AHHOTAIIUSA K PABOYEM ITPOTPAMME JUCIATIIMHBI
«Pa3paboTka u peajqu3anus NpPoeKTOB»

10 OCHOBHOH MPO(eCCHOHABHOM 00pa30BaTeNIbHOM NpOrpaMMe 10 HAIPABJICHUIO MOATOTOBKH
08.03.01 «CrpoutenbctBo» (ypoBeHb OakagaBprara)

Hanpasiennocts (mpo¢guiis): [IpoMbIIUIEHHOE U TPaXKIAHCKOE CTPOUTEIBCTBO

Oo0muii 06bem qucuumInHbl — 3 3.€. (108 yacoB)

dopma NpoMeKyTOUHOI aTTecTANNU — 3a4eT.

B pe3yabrare OCBOCHUSI JIUCHUIUVIMHBI Yy O0yYalIIUXCHA [JOJKHBI ObITh CHOPMHPOBAHBI

KOMIIETEHI[UH € COOTBETCTBYHIIUMH HHIAMKATOPAMHU UX JTOCTHKEHUS .

- YK-2.1: Ananusupyet NOCTaBICHHYIO LIeib U (POPMYIHPYET 3a/1a41, KOTOPhIE HEOOXOAMMO PEIIUTh JIJIs
e€ TOCTIKEHUS

- VK-2.2: BeiOupaeT onTUMaIBHBIN CIOCO0 pelieHHs 3a1ad ¢ y4€TOM CYIIECTBYIOIIUX PECypCOB H
OTpaHUYCHUH;

Coaep:xaHue TMCUMIIAHBI:

JucuumnnuHa «Pa3paboTka U peanuzanus MPOeKTOB» BKIIOYAET B ceOsl CEAYIONIUE pa3ieibl:

®opma o0yuenusi ounasi. Cemectp 6.

1. Beenenne B ynpanieHue npoekramu. Ilpoexktsl u mporpammsl. Llenu u 3agaun kypca. Mcropus

yrpaieHus nmpoektamu. CtanaapTel U cepTudukainus. OnpeaeneHue MOHATHS «IIPOCKT». THITBI U BUIBI

poekToB. OkpyxeHue npoekra. Konnenuus ynpasineHus npoektamu. Lleam npoekrta. Konmekc 3Tuku

MIPOEKTHBIX MEHEIKEPOB.

2. Ilpoueccsl u pynkuuu ynpapiaenus npoexramu. [loaroropka npoexra. Beenenue. OcobeHHoctu

[IOJITOTOBKU IIPOEKTOB, B OCHOBE KOTOPBIX JIEKHT 3aKa3. OCOOEHHOCTH MOATOTOBKH MPOEKTOB, B OCHOBE

KOTOpBIX JIeKHUT unes. OcoOEHHOCTH MOJArOTOBKM IPOEKTOB, B OCHOBE KOTOPBIX JIEKHUT Mpobiema.

HekoTopeie 0cOOEHHOCTH OATOTOBKHY U BBIIOJIHEHUS MEXYHAPOIHbBIX IIPOEKTOB.

3. luzaiin mpoexkTa/opranu3anus npoekra. Beenenue. BHyTpeHHe U BHEIIIHEE YIIPABICHHUE TPOCKTAMH.

[Topnepxka mpoekTa.

PykoBogutens nmpoekra. IIpoekTHas rpynna u komanaa npoekta OpraHuszanusi Ipouecca BhIIOJHEHUS

MIPOEKTA.

4. TMnanupoBanue mnpoekta. OmpeneneHue Kpyra 3agad B paMKax IOCTABIEHHOW IENH M BHIOOD

ONTUMAJIbHBIX CIIOCOOOB MX PEIICHHUS, UCXO0/Is U3 AEUCTBYIOUINX MPAaBOBbIX HOPM, UMEIOIIUXCS PECYPCOB U

orpannyeHuil. CTpyKTypHbId IuiaH mpoekTa. I[lpoueccHblid 1uaH mpoekTa. IlnaHupoBaHue BpeMeHHU.

MarepuanpHoe U pecypcHoe riaHupoBanue. [ImanupoBanue uznepkek. bromxer u GUHAHCOBBIN TUTaH

npoekTa. [lepeniannpoBanue npoexra.

5. YnpasJjienne puckamu npoekrta. OnpezieneHue Kpyra 3a/iad B paMKax IMOCTaBJICHHOH LI€JIH U BBIOOD

ONTUMAJIBLHBIX CITIOCOOOB MX PEIICHHUS, UCXO/Is U3 ACHCTBYIONINX MPAaBOBLIX HOPM, HIMEIOIIUXCS PECYPCOB U

orpanndyeHuii. CoBpeMeHHas KOHIENIUsl pucka. Bunmbl puckoB. KoHienuus yrpaBieHUS PUCKAMH.

[TnanupoBanue ynpasieHus puckamu. OrieHKa prcKOB (BBISBICHHE M aHAIN3 pHCKOB). OOpaiieHue ¢

puckamMu. MOHUTOPHUHT U JOKYMEHTUPOBAHUE PUCKOB.

6. Crapt npoekra. Onpenenenue Kpyra 3a1a4 B paMKax MOCTaBJICHHOW eI W BBHIOOP OMTHMAIIbHBIX

CIOCOOOB MX PEIIEHHs], UCXOs U3 JEHCTBYIOIMX MPABOBBIX HOPM, UMEIOIINUXCS PECYPCOB U OTPaHUUYCHH.

[IpunsTHe pemieHus o BeIOMHEHUH NpoekTa. O0ocHOBaHue npoekTa. CTapT MpoeKTa..

7. YnpasiieHHe MpoeKTa/KOHTPOJUIMHT MpoekTa. OnpesiesieHne Kpyra 3aja4 B paMKax MOCTaBJICHHON

IIETH W BBIOOP ONTHMAIBHBIX CIIOCOOOB WX PEHICHHUs, HCXOJsi W3 ACHCTBYIONIMX IPABOBBIX HOPM,

UMEIOIIUXCS PECYPCOB M OTpaHWuYeHUi. 3ajauu KOHTpoJuMHra. KOHTponb Haa mpeaMeTHOW 001acThio

IIPOEKTa U HaJ BpeMeHeM. KOHTpob u3epkek. YpaBieHue NpoekToM. JJOKyMeHTanus IpoeKTa.

@da3bl KOHTPOJUIMHTA MPOEKTA. 3aBEPILICHUE MTPOEKTA. .

Pazpaboran:
3aBeAyromui Kadeapoi
kadenper CuM O.A. MuxaiisnieHko

IIposepuir:



Hexan TO A.B. Copoxun



