AHHOTALIMA K PABOYEH I[TPOTPAMME JIUCITATIJIMHBI
«Pa3pafoTKa u peasM3anusi NPOEKTOB»

110 OCHOBHOM TIpodeccroHaIbHOM 06pa30BaTe/ibHOM MporpamMme 0 HarpaB/IeHUIO MOATOTOBKU
08.03.01 «CtpoutensCTBO» (YpOBeHb OaKasiaBpHaTa)

HanpaBiesHocts (mpoduib): [TpoMbliiieHHOe U TPaXKJjaHCKOe CTPOUTEeNBCTBO

OO0mumii 00beM JUCHUTUIHHBI — 3 3.e. (108 uacoB)

dopMa IPOMe)XyTOUHOM aTrTecTaluu — 3auer.

B pe3ynbTare o0OCBOeHWs [AMCHHMIUIAHBI Yy O00y4YamIUXCA [AO/DKHBI OBbITh C(HOPMHUPOBAHBI
KOMIIeTEeHLIUH C COOTBeTCTBYIOIUMH UHANKATOPAaMH UX J0CTHIKEHUSA:

YK-2.1: AHanu3upyeT IMoCTaBIeHHYIO 1ie/ib U (hOpMY/IMpYeT 3a/laud, KOTOpble He0OX0AUMO PeIUTh /IS eé
JOCTWKEHUS;

YK-2.2: BpibupaeT ONTHUMa/bHBIM CHIOCOO pellleHHsl 3a/lad C YuéTOM CYIIEeCTBYIOIIMX peCypCoB U
OrpaHUYeHUY;

YK-6.1: [InaHupyeT 1 KOHTPOJIUPYET COOCTBEHHOE BPeMS;

YK-6.3: Peanmu3yet coOOCTBEHHYIO /1eSITE/IbHOCTDb C YUETOM JTMUHOCTHBIX BO3MOXKHOCTeH W/Wu TpeboBaHUM
PBIHKa TPYZa;

CojepxaHue AUCLUIIUHBI:

HucrprmiHa «Pa3paboTka v peasM3arysi MPOEKTOB» BK/IIOYAeT B Ce0si CieAyroIye pa3esbl:

®dopma odyuenusi ouHasi. Cemectp 6.

1. MeTtopooruueckyue OCHOBbI Pa3padOTKH MPOeKToB. Posilb 1 MeCTo  ymipaB/ieHWs TPOEKTaMH B
CUCTEME COBPEMEHHBbIX 3HaHWW. [IpOeKTHBIM TOAXOJ, K TPUHSTUIO yNpaBleHUeCKUX PpelleHUH,
VCXOAS W3 ZIeUCTBYIOIMX  TPaBOBBIX HOPM, HUMEROIIMXCS peCypcoB M orpaHudyeHud. CHCTeMHbIN
ToAXo/, K pa3paboTKe MPOEKTOB: CYIIHOCTh U cofiepkaHre. OCHOBHbIE KOMITOHEHThI U 0COO@HHOCTH..
2. Copepxanue mpoekrta. JKU3HeHHbIM LMK/ INPOAYKTa U Ipoekra. OKpyskaroljasi cpefia IpPOeKTa.
AnHanu3 noctapyieHHOH 1iesid U GopMynupoBka 3ajau. CyOBeKTbl UM MHCTDYMEHTapuil  yIipaBJieHusl.
Kparkas xapakTepucTuKa: Y4acTHMKM TIpoekTa. KomaHzga TmpoekTa. YIpaB/sOLMN  IIPOEKTA.
OpraHu3aliOHHbIe  CTPYKTYpbl —TpoekTa. PyKoBOACTBO W /MJepcTBO. PelleHWe  ripobsem.
[TeperoBopsl, fenoBble BcTpeud. VIHGOpMalLMOHHbBIE TeXHONIOTUM B mpoekTe. CTaHJApThl U HOPMBI.
[TpaBoBoe obecrieueHue MpoekTa. IHCTpyMeHTapuii yripaB/ieHusl poeKTaMu. [lpoliecchl yrpaB/ieHusl.
Ornpezieienvie U cofepykaHue. IIpoeKTHO-OpHeHTUpOBaHHbIe mpolecchl. IIpolieccel  yrpasieHUs
TIPOEKTOM (rpynmel  mpouieccoB):  I'pymribl MpPOLIeCCOB:  MHHULIMALIUY; TJIaHUPOBaHUS;
BBITIOJTHEHUST; KOHTPOJIST M 3aKpbITus. DYHKIMM yIpaB/ieHUs: yIpaB/ieHWe TMpeJMeTHON 00/1acTbio
TIpOeKTa; YyIlpaBjeHue BpeMeHeM B IIpOeKTe; YyIIpaB/eHue CTOMMOCTBIO B TIPOEKTe; yIIpaB/eHUe
KaueCTBOM B IIpOeKTe; yIIpaB/eHWe PUCKOM B IIPOEKTe; YyIpaBjeHWe I1epCOHA/ioM B IIPOEKTe;
yIipaB/ieHWe KOMMYHUKAL[USIMU B IIDOeKTe; yIlpaB/eHUe KOHTpaKTaMU M II0CTaBKaMU B TIPOEKTe;
yIipaB/ieHle U3MeHeHUsIMU B [IPOeKTe..

3. IIpeanpoexkTHasa ¢a3a mnpoekra. DopmyiMpoBaHue IjejieM U 33/ia4 MNPOEKTa, KOTOpbIe
HeoOxoanMo pemuTbhb. [InanvpoBanue TmipoekTa. [InaHwpoBaHWe TIpeAMETHOM O007aCTH  TIPOEKTa.
[InaHupoBaHWe TIpoeKTa I10 BpeMeHHbIM rapamMeTrpam Y orpaHuueHusMm. IlnaHupoBaHue
CTOMMOCTH DPeCypcoB TipoekTa. Pa3paboTka cBojHOro miaHa mpoekta. OrmpejeneHne KauecTBa
npoekTa. IIpoekTrpoBaHue HH(MOPMALIMOHHOTO obecreueHusi TipoekTa. OljeHKa BHeIIHeH cCpe/ibl
npoekTta. [IporHo3upoBaHue W OMpee/ieHWe PUCKa W ero oineHka. KoHTpakTHasi pabora B TIpOeKTe.
bu3Hec-nyiaHMpoBaHue CO3JjaHUS U Pa3BUTHSI HOBBIX OpraHu3aLvi. .

4. Pa3paboTKa mpoeKTa C Yy4YeToM CyLIeCTBYWINIHX pPecypcoB U orpaHudeHuil. [lnaHupoBaHue
npoekTa. [lnaHMpoBaHWe TipeAMeTHOW o06nacTu TipoekTa. [llaHMpoBaHMe TIpOEKTa TIO0 BpeMeHHBIM
rapaMeTpaM M OrpaHWueHusiM. [l7aHMpOBaHWME CTOMMOCTH  PecypcoB Tipoekra. PaspaboTka
CBOAHOTO TiaHa TmipoekTa. OrmpejeneHre KauecTBa IpoekTa. IIpoekTrpoBaHMe HMH(OPMalLMOHHOTO
obecrieuenusi poekra. OlLleHKa BHeIIHeH cpefpl TpoekTa. [I[porHO3uMpoBaHue U OrpejesieHre pPUcKa U
ero ouleHka. KoHTpakTHasi pabota B mpoekre. BusHec-TiaHUpOBaHWe CO3[@HUsS U Pa3BUTUS HOBBIX
OpraHu3aLyu..

5. Peasmm3anusa npoekTta. Bribop onTrManbHOTO criocoba opraHu3alyy paboT BBITIOTHEHUS TTPOeKTa C
Y4YETOM  CYILLeCTBYIOLLIUX pecypcoB UM OrpaHuuyeHud. KOHTponb M perynvpoBaHue Xofa



BBIMO/IHEeHUsT TpoekTa. Co3laHue KOMMYHHMKALIMOHHOM CHCTeMbl TpPOeKTa. YTIpaB/ieHHe TIPOeKTOM,
rporpaMMa  BHeJIpeHUsI TeXHOJOTMUeCKUX U TIPOAYKTOBBIX WHHOBAL[MN WM  OpraHU3al[MOHHBIX
usMeHeHuii. KoHTposb peanu3aiuu  OW3HEC-TUIaHOB W YCJIOBHM  3aK/IHOUaeMbIX  COIVIALleHWH,
JIOTOBOPOB U KOHTPAKTOB; KOOPJAWHAL[USl [JesiTe/IbHOCTU WCTIONHUTeIeN C MOMOII[bI0 MeTOJuUeCKOro
WHCTPYMEHTApHUsl peajv3allii  yIpaBleHYeCKuX pelleHuin B obmact (yHKLIMOHATBHOTO
MeHe/[)KMeHTa /i1 [IOCTMDKeHHsT  BBICOKOM  COTJIACOBAaHHOCTM TIPU  BBITIOJTHEHUM KOHKDPETHBIX
TIPOEKTOB W palboT.

6. 3aBepmieHue (peasM3anys) MPoeKTa. JTarlbl 3aKPbITHs TIpoeKTa. [loc/ienpoekTHOe — 00CTy>KUBaHUE.
AHnanu3 3¢deKTUBHOCTH peasr3aliuM MpoeKTa U ero 1jeiei u 3ajiau..

Pa3paboran:
TriperofaBaresib
Kadeapsl JuyY H.H. KambIliHMKOBa

ITposeput:
N.o. nekana T® FO.B. Ka3zaHieBa



